


organizations and religious
groups. Does your high school,
college or grad school have an
alumni magazine? Would it be
interested in doing a feature
story on you and your new book?
Does your church or synagogue
have a newsletter? Would the
editor publish a piece about your
book? Are you a teacher or pro-
fessor? Would your school or col-
lege host a publication party for
you? Keep in mind that none of
these groups will put an effort
into helping out a stranger. So,
long before your book is pub-
lished, you will need to become
actively involved in these groups.
Then, when you mention your
forthcoming book, they will offer
you a signing or evening lecture
opportunity before you even ask
for one.

Pace yourself. Athletes don't
want to overdo it too soon or
they'll lose steam and, ultimately,
the race. Same for writers: Build
up toward your book’s publication
slowly and steadily. If you write
nonfiction, submit articles to
magazines that might be likely to
review your book. Fiction writers
can submit short stories; to whet
readers’ appetites, consider writ-
ing a story that features the pro-
tagonist of your novel. Whether
nonfiction or fiction, make sure
the publication runs a note about
your forthcoming book. And, if
possible, try to get into issues that
appear within a month or so of
your book’s publication date.
Keep in mind that to do so, you
will need to start querying maga-
zines many months in advance.

Make friends. Nothing helps
athletes train or get through a
race more than a few good
{riends to spur them on. As an
author, the best friends you can
have are booksellers. Start visit-

ing your local booksellers. Buy
some books from them. Build a
relationship with the staff and
owners. Then ask your publisher
for bound galleys of your book
and personally give each book-
seller a signed copy. The goal is
not only to get them to order
your book, but to encourage
them to handsell your book to
their customers. The Bridges of
Madison County became a best-
seller because booksellers fell in
love with it and recommended it
to their customers. The advanced
reader’s copy, or galley, of The Da
Vinci Code had a larger print run

Set yourself a workout
schedule: How many
pages or chapters will
you write each day? How
many booksellers will you
meet this week? How
many magazine pitches
or submissions will you
make this week?

than that of most published
books, which helped Doubleday
build an incredible prepublica-
tion buzz. Since you can’t count
on your publisher to produce that
many galleys, you need to make
your own effort and hope that
word spreads.

Nonfiction authors need a
slightly different approach. While
handselling is great for fiction,
nonfiction tends to hit a more tar-
geted audience. As you build your
contact list, keep an eye out for
professional contacts you make at
large corporations and find out

who should receive a copy from
your publisher’s Special Sales
department. Maybe they can get
IBM to order 20,000 copies of
your business book. For each
journalist you know, find out who
at his or her publication gets cop-
ies for review or feature consider-
ation and let your publicist know.
You just might find yourself fea-
tured in the Lifestyles or Books
section of your local newspaper.

Keep a diary. One way ath-
letes stay on track with their
training is by keeping a workout
diary. This helps them structure
their workouts to achieve maxi-
mum results. As an author, you
should do the same. Set yoursell
a workout schedule: How many
pages or chapters will you write
each day? How many booksellers
will you meet this week? Which
group or organization will you
volunteer for this week? How
many magazine pitches or sub-
missions will you make this
week? Review your schedule reg-
ularly and be sure to fill in any
gaps in your training.

There’s another type of diary
you can keep, but this one is for
your potential fans and readers: a
“blog,” or Web log. Every author
should know by now that a Web
site is essential for publicity. Reg-
ister at sites like godaddy.com for
your personal domain name (e.g.,
SallySmith.com), and try to get
one for your book title, as well.
Then, keep a blog of your writing
efforts: Tell your fans what’s
going on with your book. With
your publisher’s permission, post
a sample chapter from your book
in progress. Or publish one or
two short stories on your site to
introduce readers to your work.

Get the word out. When the
big race day approaches, athletes
want their friends and family on
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